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In the Beginning
It all started around 1990 when the 

Internet was introduced to the general 
public.  Less than a year later many 
di�erent browsers, such as Netscape 
Navigator began to pop up to provide 
a way for people to connect to the 
internet and view web pages.  Many of 
these early browsers were very simple 
compared to today.  Many could only 
view text or had very limited graphical 
capabilities. The browser with the 
most features and most users was 
Netscape Navigator.  By 1994 Netscape 
Navigator had become the dominant 
most widely used browser.

Then in 1995 Microsoft released 
Internet Explorer (IE) 1.0.  This was 
what many considered to be the start 
of the Browser Wars.  What was so 
signi�cant about this you might say? 
Well since IE and Netscape Navigator 
both wanted to be the #1 browser 
they would release new features and 
upgrades several times a year. This 

inadvertently lead to huge advance-
ments in web technology such as 
JavaScript and Cascading Style Sheets 
(CSS), all elements that lead to the 
internet as we know it today.

The problem was if you were a 
business owner with a website at this 
time, IE and Netscape displayed sites 
di�erently from each other.  This 
meant that if you had a website you 
had to choose which browser you 
wanted your site to run on.  Several 
sites at this time would have messages 
such as “This site requires Internet 
Explorer” or “This site requires 
Netscape Navigator.”  This lead to a 
very inconsistent World Wide Web in 
which you could only view half of the 
sites out there unless you took the 
time to download both browsers and 
use the appropriate browser for the 
appropriate site.

Eventually in 1997 IE (now in version 
4) became the dominant browser 
being used by 72% of all internet 

users.  A year later Netscape Navigator 
went out of business and the Browser 
Wars came to an end.
The Dark Times

By 2002 98% of all internet users use 
Internet Explorer.  Because it has 
practically no competition at this time 
there are not very many upgrades and 
new features created and advances in 
web technologies become relatively 
stagnant.  In the mean time the now 
defunct Netscape Navigator is picked 
up by the Mozilla Foundation.  They 
use Netscape as a foundation for 
creating a new browser known as 
Firefox.  Firefox begins to gain popu-
larity as many internet users prefer its 
interface over Internet Explorer.

Macintosh also creates its own 
browser at this time known as Safari.  
At �rst Safari could only be used on a 
Macintosh computer but in the 
coming years that would change.

Continued  on page 3

You may have heard of the “Browser Wars” back in the 1990’s when the internet took o� and there 

were several browsers around trying to become the top dog.  Well they have returned!

For those of you that have not heard of them, I will give you a brief history as well as how they are 

changing the internet.  More importantly I will discuss how this a�ects you as a business owner.



(http://www.csun.edu/science/health/docs/tv&
health.html).
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The Business Newsletter 
Connecting Technology with Business

High speed Internet connections have taken 
over cable modems, DSL, and air cards (high 
speed wireless). It is now possible to move 
huge amounts of data in merely minutes or 
seconds. Gone are the days of photocopying 
reams of documents and stu�ng them into an 
overnight express package envelope, no more 
airway bills to �ll out, not to mention the huge 
cost savings.

The astonishing speed that information 
moves at these days has enriched both the way 
we do business and entertain ourselves so 
greatly it is almost unbelievable. 

One area of particular excitement is on line 
videos. Just a few years ago, people were in 
awe at the animated GIF images that innova-
tive web-masters were spicing their sites up 
with. Next came downloading short videos and 
playing them on your PC. Most were just short 
little clips and snippets, though, of just seconds 
or a couple of minutes at the most. 

But with cable and high speed came the 
ability to download even longer videos, of 
many minutes or more, even entire movies, 
although these took quite some time and still 
do.

This IS the golden age of communication! 
Just consider the recent astonishing presiden-
tial primary debates hosted by CNN, in which 
“United States presidential hopefuls �elded 
questions submitted through the popular social 
networking site 

Now, the big thing is streaming videos. You 
can virtually watch anything and everything on 
line with your high speed internet connection, 

short of the current movies that are playing in 
theatres, or selling in stores on DVD. 

And with streaming video, there is no need 
to download and save it to your own machine. 
It's on demand at the touch of a button!

If you are the owner of a web site and are not 
using streaming video content, you have to ask 
yourself a very important question: Why NOT?

Video allows people to better comprehend 
content, as well as engage them.  Why?  
“According to the A.C. Nielsen Co., the 
average American watches more than 4 
hours of TV each day (or 28 hours/week, or 
2 months of nonstop TV-watching per 
year). In a 65-year life, that person will 
have spent 9 years glued to the tube.” 

It's part of the American life style. And more 
and more of our video watching life is on a 
computer monitor, and some people are even 
using large �at screen Plasma  and LCD TVs as 
monitors.

One basic type video you can add to your site 
is one of a person describing each page, product 
or service. People connect with faces and voices 
better than they do with straight text. 

There are also other types of videos you can 
put together. A basic video is where you have 
one  person, or group of people, perhaps a 
round-table or interview format. Animation is 
also a great attention grabber, as are screen 
shot videos if you are selling software.

Just a few short years ago, web sites were 
largely a bunch of text and blue underlined 
words. Not any more. Watch your sales grow by 
adding streaming videos to your web site.
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Welcome, Trena!

Please welcome 
our newest 
member to our 
team, Trena 
Hilton.  Trena is 
our O�ce 
Coordinator,  
answering your questions and assisting in 
the day to day operations.  
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YouTube.”
(http://en.wikipedia.org/wiki/CNNYouTube_
Presidential_Debates) .
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As Firefox continues to gain more of 
the market from IE the pace of devel-
opment begins to increase once 
again.  In 2006 IE releases version 7.0.  
The next month Firefox releases 
version 2.0.

In 2007 Macintosh releases a 
version of their Safari browser for the 
Windows operating system.  This 
entered Safari as a contender in the 
new Browser Wars.  That same year 
the World Wide Web Consortium 
(W3C) reported that Firefox now had 
35.4% of the browsing market.
    In September of 2008 yet another 
company throws its hat into the mix.  
Google releases a browser known as 

Chrome.  Chrome has features similar 
to Firefox, IE and Safari; as well as new 
features not seen before.  It boasts 
higher speeds when browsing and 
can even interface with and run some 
programs that are located on your 
computer.

Chrome gained 1% of the internet 
browsing market practically over-
night.  In user preference testing it 
scored lower than Firefox and Safari 
but scored higher than IE. Chrome is 
still very young and new but has the 
potential to become the top browser.
    Now the important issue, what does 
this mean for a business owner with a 
website?  Well, the good news is that 
today’s browsers strive to comply with 
standards meaning that if you have a 
site designed to run in IE there is a 
good chance that it will run in Firefox 

as well.  There is no need to pick a side 
and hope that you made the right 
decision.  The one thing to keep in 
mind is that they are di�erent brows-
ers and sometimes do not display or 
function exactly the same.  That is why 
it is a good idea to view your website 
in as many browsers as possible to 
ensure that there are no major issues 
or errors in any one browser.

The other good thing, whether you 
are a website owner or not, is that 
out of this competition will come 
new and rapid advancements in web 
technology.  The results of this 
technology could mean everything 
from increasing e�ciency to saving 
time and energy to increasing online 
sales and the economy.  Many good 
things are ahead of us.

Return of the Browser Wars
Continued  from page 1

Improve Your Web Site With a Usability Review
Blaine R. Hilton    blaine@blainehilton.com    1-877-5-BLAINE

In the past couple of months, we have begun using a 

great new tool for conducting website usability studies.  

It used to be very expensive and time consuming for 

anyone to be able to do realistic user testing.  This made 

it impractical for small businesses to use.  However, 

without asking third party viewers to objectively review 

the site, it is di�cult to truly see how good a design is 

received by the general public.  Most of the people we 

tend to ask are biased in one form or another. 
UserTesting.com for only $20 will have a person review 

your site within a day.  The hard design questions can 
then be asked of the reviewer(s) and you are able to see a  

The Browser Wars Return

video consisting of their recorded voice in sync with their 
mouse and keyboard movements on the screen.

Find out WHY people leave 
your web site.
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Simple Ways to Improve
Site Ranking & User Experience5

You may be thinking that this is strictly some sort of search 

engine thing and your site looks just �ne and functions �ne. 

The truth is that validating your sites code is good for search 

engines and users alike.

Do you always check your site using the same browser?  

Try looking at it in Microsoft Internet Explorer and then in 

Mozilla Firefox.  Does anything on the site seem to break?  

Having validated code ensures that your site will function in 

all of the popular browsers.  You can check your codes validity 

using the free validator on the W3C’s website at 

http://validator.w3.org/. Simply type in your website address 

and run the validator.

Validate Your Code

1
When you use images on your website, every image 

should have an alt tag.  Alt tags attach descriptive text to the 

image.  This is good for users for two reasons.  If the user is 

vision impaired they may have screen reading software that 

reads them the information on the screen.  These screen 

readers cannot read images but if there is an alt tag it will read 

the alt tag to them instead.  Second, if the image does not 

load for some reason or they have images turned o� they will 

see the alt text in place of the image.

This is good for search engines in a similar way to the 

vision impaired user.  Search engines also can not read images 

but they can read their alt text and because of this they can 

better index your site.

Use ALT Tags
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Address:http://validator.w3.org/

James R. Dragoo, Jr.    jdragoo@blainehilton.com    1-877-5-BLAINE

Any website owner who has talked to someone about improving their website usually takes one of two approaches.  Make the 
website better for people, the user experience, or optimize it for the search engines so the site appears higher in the rankings.  The thing is, 

these improvements are not mutually exclusive.  There are things you can do on your site that increase accessibility for both users and search engines.

If you have a lot of text based content on your site break it up using 

headings, bullet points, and other such elements. This helps break the 

content into chunks so that visitors to your site are not overwhelmed 

by endless paragraphs.  Believe it or not this also helps the search 

engines in categorizing and prioritizing the content on your website.

Make Use of Headings & Bullet Points

5 • Make Use of
• Bullet Points

Headings

Headings
Headings
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Flash has become a great technology for the web commu-

nity.  In the mid 90s many people started using �ash to create 

entire websites because of the rich multimedia experience it 

could o�er.  The only problem is that Flash content cannot be 

indexed by search engines.  Flash is just like an image:  a 

search engine sees that something is an image but it cannot 

visualize the content as we do.

I am not saying to avoid Flash like the plague but rather 

use it in moderation.  Flash is still a great tool for the web, 

especially for video and presentation.  For example, You-Tube 

videos are delivered via Flash.  Just avoid using it for your 

entire site or the bulk of your content.

Do Not Go Overboard With Flash

V

Kelleher, Helmrich & Associates

 1-800-274-4995
j.kelleher@online-msds.com

Joe Kelleher

Providing Regulatory Compliance Solutions Since 1985

Vice President of Business Development

6920 Hohman Avenue
Hammond, IN 46324
USA

www.online-msds.com

Andrea Harbin
Auto · Health · Life ·

Healthcare ·
State Farm Bank

Phone:(219) 762-5114
Toll Free: 1-866-762-5114
Fax: (219) 762-4445
Mobile: (219) 406-7569

6504 US Highway 6  ·  Portage, IN 46368
Corner of Airport Road and US Hwy 6

Like a good neighbor,State Farm is there. ®

DO NOT make font colors and background colors the same.  

Many websites used this trick in the mid 90s in an attempt to 

fool the search engines. They created bogus content that 

people could not see because it blended with the 

background but the search engines could see it.  Within the 

past few years many search engines actually began blacklist-

ing, or rejecting, sites that have the same color font and 

background.  You do not want to be blacklisted because then 

no one will be able to �nd you using a search engine.

Colors

Blacklisted3

Similar colors are hard to read.

Contrasting colors work best.

Be sure that you do not have background colors and font 

colors that are similar to each other.  If someone comes to your 

website and has a hard time reading your content they will 

become frustrated and leave (and possibly go to a competitor).

NOW HOSTED BY



VOLUME 3  •  ISSUE 3  •  WINTER, 2008

Blog Excerpt

Educating
vs.
Selling

There’s an interesting axiom 
about sales that says people hate 
being sold to but enjoy buying.

O N B U S I N E S S

B L A I N E

www.blaineonbusiness.com

      ead generation programs that I                

may be brochures or data sheets that list 

out features and explain why the company 

is better then their competitors, but it is 

focused on sales.

There's an interesting axiom about sales 

that says people hate being sold to, but 

enjoy buying.

This is why our company newsletters 

are educational and informative verses an 

outright advertisement. The idea of the 

piece is to engage the reader and draw 

them into the content. So that by the end 

of reading the piece they start to realize 

that we may actually know something 

about what we do. Namely creating web 

sites that provide our clients with a 

de�ned impact to their business.

Next time you are thinking about 

how to market your company why don't 

you give some thought if an informative 

piece would yield better results then a 

simple sales handout.

Of course this isn't the best for all 

industries. A piece like 

this works best in 

knowledge based 

industries where what is 

being sold is not a 

commodity, but rather a 

�nely honed skill set. For 

example consultants, lawyers, doctors, 

architects, software companies would be 

well served by such a piece of marketing 

collateral. On the other hand companies 

such as the dollar store, fast food 

restaurant or grocery store probably 

would not.

In some circumstances though a well 

crafted piece could help a company who 

competes in a market full of price wars 

and commoditization by devising a piece 

that positions the company as a strategic  

supplier verses the hot dog stand 

vendor. Take for example a local home 

town grocery store that has been in the 

neighborhood for years until a large 

conglomerate tears down the strip mall 

across the street and builds a Super-You-

Want-It-We-Gots-It super-duper-mega-

mart. They sell many of the same prod-

ucts you do, but they sell it 30% cheaper 

then what you do.

What if you produced marketing 

collateral that explained that shopping is 

not based solely on price, but on the 

overall value. Perhaps you have the best 

bakery department with highly skilled 

bakery artisans. Perhaps you have a 

garden center with the largest blooms, or 

a produce section that is fresher then 

fresh. If you turn the tables and explain to 

people why they should eat produce that 

is better tasting, and better for them? So 

what if that carrot might cost them 

another 10 cents then?

L see are  typically centered

around  sales literature. These

Shopping based on value

Knowledge Based Industries

Company Newsletters

Building a Community Around the Ideas & Principles of Entrepreneurship

CONSULTING/ MARKETING
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Blaine R. Hilton    blaine@blainehilton.com    1-877-5-BLAINE



1. Commission some testing at 
www.usertesting.com , see what someone thinks 
of the site for twenty bucks.

2. Check out your competition:  what are they 
doing?  Can you one-up them by doing it better?

3. Ask your current customers.
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What Makes Us Different
We are often asked why a company should pay us a higher per hour rate when they can �nd literally anyone to design their web site.  
The reason is results. Take these cases for example.

Kelleher, Helmrich & Associates

KHA came to us to improve their current site 

(http://www.online-msds.com) . Their existing site was 

older and was not producing the results they needed. 

We started by adding Google Analytics code to allow us 

to benchmark where they initially stood in terms of site 

tra�c and visitor staying power. Once it became 

evident that the site needed help, we created a new 

look from scratch. Since their redesign KHA has seen a 

substantial increase in phone calls from potential clients 

as well as more then doubling their web based leads.

Sta� Source came to us with an idea for an innovative 

new site/service known as the Available Candidate List.  

They wanted to use the ACL to market their employees 

to potential employers instead of waiting for the 

employers to come to Sta� Source with their needs.

We designed them a site in which they can manage a 

database of featured employees. The site also has an 

integrated mailing list system which they use to send a 

monthly email to employers informing them of their 

latest featured employees.

Since implementing the site 

(http://www.AvailableCandidateList.com)  Sta� Source 

placed over 30 candidates in the �rst 6 months.  They 

have also doubled their rate of direct hire placement.

As far as site performance, ACL has maintained high 

site statistics and low bounce rate.

KEY METRICS DEFINITIONS

Bounce Rate
is the percentage of people who come to your site and 

then leave without clicking on any inside pages or 

completing any type of action.  The bounce rate is one of 

the single most important metrics because it is the 

single item that is going to most dramatically change 

bottom line results for your site.

Time on Site
is as it says the average amount of time that visitors stay 

on your site before leaving.  Note that this is the time on 

the whole site, and not on any particular page.

Average page views
are the amount of pages that a visitor clicks through 

before leaving the site completely.

Conversion Rate
is the percentage of visitors that actually complete a 

transaction.  The transaction can be a purchase, �lling 

out a lead form, watching a video, or any other type of 

action that can be measured.

On November 19, 2008 Sta� Source was presented with the Indiana 

Excellence Award in the service industry for the ACL.

We at Blaine’s Business Services would like to congratulate Sta� Source for their 

award and thank them for the opportunity to aid in expanding their business.

CASE 1:

Bounce Rate improved by 66%

Time on Site improved by 100%

Average Page Views improved by 123%

Conversion Rate improved by 100%

Substantial increase in potential client phone  cal ls

Volume of leads submitted from site more than doubl ed

Quick Bounce Rate Improvement Ideas

Sta� Source/Available Candidate ListCASE 2:



6920 Hohman Avenue
Hammond, IN 46324Business Services, Inc.

Blaine’s
 We  S p e l l  R e s u l t s  R - O - I  

U.S POSTAGE
PAID

MAILED FROM
ZIP CODE 46368
PERMIT NO. 58

Thank you for making
your business our business!

Thank you for making
your business our business!
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Award Winning Clients!

www.AvailableCandidateList.com
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We’ve
Moved!

CONGRATULATIONS toSta� Source
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in Service


